BOARD OF TRUSTEES
REGULAR MEETING

Public Agenda

February 4, 2010
1:00 p.m.
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. REGULAR MEETING OF THE BOARD OF TRUSTEES
EDUCATION CENTRE

ROCKY VIEW 2651 CHINOOK WINDS DRIVE S. W.
SCHOOLS AIRDRIE, AB

FEBRUARY 4, 2010
1:00 P.M.

AGENDA

1. Call to Order 1:00 p.m.
2. Approval of Agenda

3. Approval of Minutes

e Regular Board Meeting — January 21, 2010
Student Showcase: Drum Line — Chestermere High
Chairman’s Report/Correspondence
Board Reports
Professional Development /Conferences

New Business
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In-Camera

10. Adjournment

This unofficial agenda is subject to change and is not official until approved at the Board meeting.




) SUPERINTENDENT’S REPORT
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ROCKY VIEW REGULAR BOARD MEETING
SCHOOQLS February 4, 2010

1.

Policy DLD Honoraria and Expenses for Outside Personnel — Second Read
Policy ECB Pesticide and Chemical Free School Grounds — Second Read
Policy EBC Emergency Preparedness — Second Read

Policy EBCB Fire Drills and Fire Protection - Rescind

2010-2011 International Student Tuition Fees

Ward Boundary Amendment Bylaw

Accountability Framework Specialized Programs Including FNMI

Accountability Framework Professional Learning
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Accountability Framework Life Long Learning
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Greg Bass, Superintendent of Schools































. To: THE BOARD OF TRUSTEES

’ ROCKY VIEW From: The Superintendent of Schools
SCHOOLS

Directive for Action

ltem: 2010-2011 International Student Fees

Authors: Darrell Couture, Associate Superintendent of Business and Operations
Dr. David Peat, Associate Superintendent of Learning

Date of Meeting: February 4, 2010

Background:

Each year the Board establishes student fees for international students. The fees for 2010-2011
school year should be established as soon as possible so that potential students can be advised.

This would assist in the recruitment of international students to select schools in the Division.

The 2009-10 student fees for international students were:

INTERNATIONAL STUDENTS

Tuition Registration Home Stay Home Stay
Fee*a Fee*b Placement Fee*b, *c | Fee *c
$10,000/year or $5,000/semester | $250 $500 $700/month
$5,500 for part-time students (less

than 60%)

*a Student Placement Agents 1 — 4 full-time students full fees, 5 — 7 full-time students 95%

fee, 8 + full-time students 90% fee
*b Non-refundable
*c If arranged, by Rocky View Schools
Alternatives:

Alternative I:

That the Board of Trustees approves the 2010-2011 student fees for international students as
outlined below.

Alternative ll:

That the Board of Trustees approves the 2010-2011 fees for international students with specific
amendments to those outlined below.
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. To: THE BOARD OF TRUSTEES

’ ROCKY VIEW From: The Superintendent of Schools
SCHOOLS

Directive for Action

Alternative lll:

That the Board of Trustees refers the 2010-2011 student fees for international students to the
Superintendent of Schools for further review.

Recommendation:

That the Board of Trustees approves the 2010-2011 student fees for international students as
outlined below.

2010 - 11 STUDENT FEES FOR INTERNATIONAL STUDENTS

Tuition Fee *a Registration Fee | Home Stay Placement | Home Stay Fees
*b Fee

$10,500 per year or $5,500 $250 $500 *b,*c $700 per month*c

per semester $950 per month *d

$6,000 per year for part-time | $250 $500%b,*c $700 per month*c

students (less than 60% time for $500 (Initial $950 per month *d

students enrolled in grades 1-9 application) *b,*d

or for students enrolled in $250 (Re-enrolment

grades 10-12 taking courses *b,*d )

that account for 20 or less

credits

$1,500 per month for those $250 $500 *b,*c *d $700 per month*c

students enrolled in a Rocky $950 per month *d

View School for less than two

months

*

a Student Placement Agents 1 — 4 full-time students 100% of tuition fees outlined above; 5 =7
full-time students 95% of tuition fee outlined above; 8 + full-time students 90% of tuition fee
outlined above.

*b Non-refundable

*c If arranged by Rocky View Schools

*d Maximum (includes insurance cost) - Currently a ‘full-service partnership’ is being

negotiated between RVS and International Student Homestay Program (See Attachments).

Refund of tuition fees: No refund provided except if full year tuition fee has been paid and
notice of withdrawal by December 31 of the school year has been provided that the student will
not attend after January 31+t for students registered in grades 1-9 or for the 2"d semester for
students registered in grades 10- 12 then a refund of 45% of the full year tuition fee shall be
provided.

H:\GROUPS\ADMIN\MEETINGS\BOARD\ISSUES\2010\02 04\2010-11 International Student Fees Peat.doc
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. To: THE BOARD OF TRUSTEES

’ ROCKY VIEW From: The Superintendent of Schools
SCHOOLS

Directive for Action

Directive for Action ltem: New Policy ECB Pesticide /Chemical-Free School Grounds
Second Read

Avuthor: Greg Bass, Superintendent of Schools
Date of Meeting: February 4, 2010
Background:

Since 1997, the Grounds department of RVS, which maintains over 450 acres, has used
alternative methods to control weeds and insects. In 2001, under the leadership of Steve Repic,
Supervisor of Grounds, RVS was awarded with an environmental leadership award for having
pesticide-free grounds.

In April 2009, Steve Repic approached the PDC to consider creating a policy that demonstrates
the Board’s commitment to this important environmental goal. At the April 23, 2009, Board
Planning Meeting the Superintendent was granted permission to develop a policy and received
approval to circulate the draft for feedback at the June 18, 2009 Planning Meeting.

New Policy ECB Pesticide /Chemical-Free School Grounds received first read on January 21,
2010.

Alternatives

1) That the Board of Trustees approves Second Read of new policy ECB Pesticide /Chemical-
Free School Grounds as presented.

2) That the Board of Trustees directs the Superintendent to take new Policy ECB
Pesticide /Chemical-Free School Grounds back to the Policy Development Committee for
further revision.

Recommendation

That the Board of Trustees approves Second Read of new policy ECB Pesticide /Chemical-Free
School Grounds as presented.
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POLICY ECB PESTICIDE/CHEMICAL-FREE SCHOOL GROUNDS

' ROCKY VIEW
SCHOOLS Proposed: NEW Amended: xxxx Reviewed: xxxx
DRAFT 2010 01 21

POLICY

Rocky View Schools views health, wellness and safety efstodents as the highest priority. To
this end the Board will ban the use of chemical fertilizers and pesticides for non-essential
purposes, where not otherwise authorized by law.

GUIDELINES

1. The Grounds Department is directed to use organic alternatives to control
undesirable weeds and insects, although pesticides may be authorized for use
against any insect or plant which is harmful to human health.

2. Grounds maintenance shall utilize a holistic approach, which uses organic methods in
protecting the environment and promoting healthy soils and lawns.

3. Rocky View Schools will follow the directives set up in the House of Commons
Standing Committee on Environment and Sustainable Development book entitled:
Pesticides — Making the Right Choice (May 2002).

4, The Precautionary Principle will prevail:

“The precautionary principle means that appropriate preventative measures
are to be taken where there is reason to believe that a pesticide is likely to
cause harm, even when there is no conclusive evidence to prove a casual
relation between the pesticide and its effects.”

Legal Reference: = Municipal Government Act (2004)

Cross Reference: RVS Policy:
= GBE Occupational Health and Safety

Policy ECB- PESTICIDE/CHEMICAL-FREE SCHOOL GROUNDS
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. To: THE BOARD OF TRUSTEES

’ ROCKY VIEW From: The Superintendent of Schools

SCHOOLS
Directive for Action

Directive for Action ltem: Policy EBCB Fire Drills and Fire Protection - Rescind

Avuthor: Greg Bass, Superintendent of Schools
Date of Meeting: February 4, 2010
Background:

Given the traumatic school related crises that have transpired across North America over the past
decade, on March 20, 2008 the Board of Trustees approved the implementation of a
comprehensive emergency response plan developed for our school board through Hour Zero
Incorporated. From January-March 2009, Hour-Zero met individually with schools to conduct risk
assessments and customize individual response plans, with full implementation of the plan
concluding in June 2009.

As a result, Policy EBC Emergency Preparedness was revised to reflect the implementation and
framework of RVS’ new response plan. The revision of Policy EBC Emergency Preparedness
necessitates rescinding Policy EBCB Fire Drills and Fire Protection since they are not aligned.
Alternatives
1) That the Board of Trustees approves rescinding Policy EBCB Fire Drills and Fire Protection.
2) That the Board of Trustees directs the Superintendent to take Policy EBCB Fire Drills and
Fire Protection to the Policy Development Committee for revision to ensure alignment with
amended Policy EBC Emergency Preparedness.

Recommendation

That the Board of Trustees approves rescinding Policy EBCB Fire Drills and Fire Protection.
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POLICY EBCB FIRE DRILLS AND FIRE PROTECTION

' ROCKY VIEW Approved: 1998 10 08 Amended: 2002 10 24 Reviewed: xxxx
SCHOOLS 2002 11 27
Rescind 2010 01 21

POLICY

The Board requires the Principal and his staff to conduct a minimum of six (6) annual fire
alarm evacuation drills and keep a record of such drills in the school.

GUIDELINES
1. The principal shall conduct at least 3 total evacuation fire drills during each
of the fall and spring terms.
2. The principal shall maintain a written school year record log of all fire drills

showing:

2.1 the date of the fire dill
2.2 the evacuation time, and
2.3 comments or recommendation

3. The principal shall send a cop). fhe’sch&nr record log to the

Superintendent on or before the ldst day of each school year.

Legal Reference: = Alberta Fire Code 1997

Cross Reference: RVS Policy:
= EBC  Emergency Preparedness

Policy EBCB — FIRE DRILLS AND FIRE PROTECTION
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. To: THE BOARD OF TRUSTEES

’ ROCKY VIEW From: The Superintendent of Schools
SCHOOLS

Directive for Action

Directive for Action ltem: Amended Policy EBC Emergency Preparedness — Second Read

Avuthor: Greg Bass, Superintendent of Schools
Date of Meeting: February 4, 2010
Background:

In the past, schools have developed emergency response plans using a template developed by
Education Centre personnel. Each plan contained basic and essential information, including school
and emergency service contacts, and response protocols for fire, threats, evacuations, lock-down
procedures and intruders. School plans were amended annually by each school’s administration
and submitted to Student Services. Outside of a response plan to a fire alarm, no emergency
response plan or protocol existed for the Education Centre or for the Education Centre’s support
of a school in crisis.

Given the traumatic school related crises that have transpired across North America over the past
decade, on March 20, 2008 the Board of Trustees approved the implementation of a
comprehensive emergency response plan developed for our school board through Hour Zero
Incorporated. From January-March 2009, Hour-Zero met individually with schools to conduct risk
assessments and customize individual response plans, with full implementation of the plan
concluding in June 2009. As a result, Policy EBC Emergency Preparedness needed to be revised
to reflect the implementation and framework of RVS’ new response plan. The approval of
amended Policy EBC Emergency Preparedness will necessitate the amendment and/or rescinding
of other Board policies to ensure alignment with the new plan.

Amended Policy EBC Emergency Preparedness received First Read on January 21, 2010.
Learning Impact Statement

The comprehensive emergency response plan now in place in RVS provides for timely and
consistent response in the event of a crisis in the best interest of the safety of students and staff.
Reasonable adjustments to the policy have been made to minimize the potential negative impact
on daily operations in schools.

Financial Impact Statement

The Board has, in its previous budget, fully funded the establishment of the program. An annual
cost of $12 000 needs to be budgeted for keeping all emergency contacts current.

Facility Impact Statement

All sites have electronic lock systems in place that can be set for time-specific periods within the
day to both provide for efficient movement of people and safety during class operations.
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. To: THE BOARD OF TRUSTEES

’ ROCKY VIEW From: The Superintendent of Schools
SCHOOLS

Directive for Action

Alternatives

1) That the Board of Trustees approves Second Read of amended policy EBC Emergency
Preparedness as presented.

2) That the Board of Trustees directs the Superintendent to take amended policy EBC
Emergency Preparedness back to the Policy Development Committee for further revision.

Recommendation

That the Board of Trustees approves Second Read of amended policy EBC Emergency
Preparedness as presented.
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POLICY EBC EMERGENCY PREPAREDNESS

_ Approved: 1998 10 08 Amended: 2002 11 27 Reviewed: xxxx
’ ROCKY VIEW 2002 12 12
SCHOOLS DRAFT 2010 01 12

POLICY STATEMENT

Rocky View Schools’ primary concern is the safety of students and staff, and the
preservation of property in the event of an emergency, crisis or disaster. The Board of
Trustees delegates authority, through the Jurisdiction Emergency Response Plan, to specific
employees who are expected to ensure the most effective and efficient use of resources for
the maximum benefit and protection of students, staff, and facilities.

DEFINITIONS

An emergency is a serious, unexpected, and potentially dangerous situation, either present
or imminent, requiring immediate action to protect the health, safety, or well-being of
people or to limit property damage.

An emergency can range in scope and intensity from incidents directly or indirectly affecting
a single student to ones impacting an entire school community. An emergency can happen
before, during, or after school and on or off school property.

Level 1T — An unplanned occurrence that interrupts the normal course of business but to
which standard internal response protocols apply.

Level 2 — An unplanned occurrence that interrupts the normal course of business, requires
enhanced response protocols, has the potential to escalate to Level 3 and may require
response from external agencies.

Level 3 — An unplanned occurrence that discontinues normal business functions, and
requires a broad-based response by the Jurisdiction and/or a third party such as an
emergency service or government agency. (As per the Province of Alberta Emergency
Services Act).

GUIDELINES

1.  The Superintendent shall appoint staff members to assume the Activated Command
Team (ACT) positions, as described in the Division Emergency Response Plan.

1.1 The Superintendent shall delegate an individual to serve as the Division’s
Emergency Operations Center Director.

2. Each school principal/site administrator is required to assume the role or assign
someone the responsibility of Incident Commander. In the event that neither the
Principal/site administrator nor his/her designate is able to perform the duties, as

Policy EBC — EMERGENCY PREPAREDNESS
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POLICY EBC EMERGENCY PREPAREDNESS

_ Approved: 1998 10 08 Amended: 2002 11 27 Reviewed: xxxx
’ ROCKY VIEW 2002 12 12
SCHOOLS DRAFT 2010 01 12

described in this document, the Emergency Operations Center Director will take charge
of the response upon notification of the situation.

3. In the event of an emergency at a school, the Board grants the Incident Commander
authority to make immediate decisions regarding emergency response, as guided by
the Division Emergency Response Plan. As soon as practical, the Incident Commander
shall contact the Emergency Operations Center Director to report the situation and to
seek further guidance.

4. The Board grants the Emergency Operations Center Director the authority to make final
decisions regarding emergency response, as guided by the Division Emergency
Response Plan.

4.1 The Emergency Operations Center Director is responsible for ensuring the
Superintendent is apprised of all details and decisions regarding the emergency.

4.2 In turn, the Superintendent is responsible for informing the Board.

5. The Jurisdiction Emergency Response Plan establishes guidelines and a standard set of
response protocols for dealing with a variety of emergency events to ensure that
Jurisdiction personnel are familiar with roles and processes in the event of an
emergency.

6. The Jurisdiction Emergency Response Plan will be reviewed annually by the Emergency
Operations Centre Director.

7. Communications with all internal and external stakeholders will follow the lines of
authority set out in the Plan. All questions or inquiries from the media or public shall be
referred to Information Officer without further response or comment.

8. The Jurisdiction Emergency Response Plan shall enforce:

8.1 An employee identification regulation, which requires all visiting employees to
wear a Jurisdiction issued identification badge at all times while on a Jurisdiction
school or administrative site.

8.2 A visitor sign-in regulation, which requires all visitors to register in a school office
and be locally issued visitor identification badge before accessing the school.

8.3 A site door-lock policy, which requires schools and sites to keep all exterior doors
in a locked-state with the exception of the main entrance to the building and the
main office, where practical.

Policy EBC — EMERGENCY PREPAREDNESS
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@ Accountability Reporting
’ Specialized Programs

ROCKY VIEW Presented to Board of Trustees February 4, 2010
SCHOOILS By: Dr. David Peat, Associate Superintendent of Learning
Resource Persons: Denise Clovechok, Director of Learning

Lynda Hemsworth, Diversity Specialist, Early Intervention

Donna Ross, Diversity Specialist, FNMI

REPORTING PERIOD
September 2009 — February 2010

SUMMARY
RVS’ inclusive education model means that the needs of all students, as much as possible,
are met within the regular classroom. This does not preclude that services to distinct
populations of students are not emphasized for periods of time in order to ensure that
their unique needs are being met. Based on the strategies described in the Three-Year
Education Plan, this report will summarize the work that has been, and continues to be
done, to enhance the process of meeting the needs of the following student groups:

a) Children registered in the Pre-school Intervention Program (PIP);

b) Students who are ‘Gifted’; and

c) Students from First Nations, Inuit and Metis (FNMI) cultural backgrounds.
In addition, the Students in Transition Divisional Program is described to illustrate how this
identified cluster of students needs are being met at Bow Valley High School, Cochrane,
and how the knowledge and experience gained is now informing the establishment of a
similar approach at Bert Church High School, Airdrie.

WORK COMPLETED

A. Pre-School Intervention Program (PIP)

e For the 2009/10 school year, RVS operated a PIP, in both Airdrie (RJ Hawkey
Elementary School) and Cochrane (Glenbow Elementary School). The PIP provides a
developmentally appropriate preschool environment that supports young children with
identified learning needs ranging from ‘mild’ to ‘severe’. For children with ‘severe’
special needs, the Program serves those from 2 V2 to 5 years of age; for those with
‘mild /'moderate’ needs, the ages served are from 3 V2 to 5.

e In Airdrie there are presently 22 children enrolled (11 in the am & 11 in the pm); in
Cochrane PIP, there are 19 children (? in the am & 10 in the pm).

B. Students who are ‘Gifted’

e The initial phase of developing a comprehensive framework for meeting the needs of
students’ that are intellectually, academically and/or creatively able in RVS is
complete. Key understandings regarding the identification of students who meet the
criteria for giftedness, their programming needs and teaching and learning strategies
best suited to meeting their individual needs, have been conceptualized and initiated
across the division

e A compendium of suggestions and approaches for meeting the needs of this distinct
group of students has been compiled; mechanisms for communication with and between



POLICY EBC EMERGENCY PREPAREDNESS

_ Approved: 1998 10 08 Amended: 2002 11 27 Reviewed: xxxx
’ ROCKY VIEW 2002 12 12
SCHOOLS DRAFT 2010 01 12

9. When a state of emergency or disaster is proclaimed, the Jurisdiction Emergency
Response Plan will be superseded by the local jurisdiction’s disaster service agency
from which all directions for emergency evacuation or other emergency actions shall be
directed and coordinated. Pursuant to the Disasters Services Act, all employees of the
Division may be considered disaster workers during a declared emergency, and as
such, will remain on the job until released by their supervisors.

Legal Reference: = School Act, Sections 45(8) and 57(1)
= Bill C-45 Criminal Liability of Organizations
= Bus Safety Regulation, Alberta
= Child, Youth and Family Enhancement Act
= Disaster Services Act
= Emergency Medical Aid Act
= Fire Code Regulation, National and Alberta
= First Aid Act, Alberta
= Freedom of Information and Protection of Privacy Act
= Government Emergency Planning Regulation, Alberta
= Occupational Health and Safety Act — OHS Code
= School Bus Operations Regulations, Alberta
= The Canadian Charter of Rights and Freedoms, as it applies to
Freedom of the Press
= Youth Criminal Justice Act
Cross Reference: = RVS Emergency Response Plan
= RVS Critical Incident Communication Protocol
= RVS Media Protocol

Policy EBC — EMERGENCY PREPAREDNESS
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PROCEDURE EBC - EMERGENCY PREPAREDNESS

SECTION E - SUPPORT SERVICES

DRAFT
ROCKY VIEW Cross Reference: Policy EBC Emergency Preparedness Date: January 2010
SCHOOLS Policy GBE Occupational Health and Safety
PROCEDURES

1.

1.1

1.2

1.3

1.4

1.5

1.6

2.1

2.2

2.3

2.4
2.5
2.6

2.7

The School Principal shall:

Prepare a site-specific school emergency response plan, which includes an
annual risk assessment, and the development and implementation of associated
mitigation strategies.

Ensure the school fulfills its obligations related to the development, updating and
filing of the School Emergency Response Plan on an annual basis.

Ensure a School Emergency Response Team (SERT) is selected, assigned roles and
receive appropriate training on an annual basis.

Ensure all staff and students are trained, to the level of their responsibility, in the
School Emergency Response Plan.

Ensure resources are in place to maintain emergency equipment and supplies
required to support an emergency response.

Ensure all students and staff members are aware of the rationale, procedures,
exit routes or appropriate areas for sheltering or locking-down in response to a
specific emergency event.

Each School shall:

Conduct a minimum of eight emergency drills per year, six of which must be
related to the emergency evacuation procedures in accordance with the Alberta
Fire Code. Drills should also include exercising the functional protocols of on-
alert, lock-down, shelter-in-place, duck-cover-hold, stay put, emergency
evacuation and Crisis Communication Network notification.

Ensure that early childhood services (ECS) classes and out-of-school care
programs participate in emergency drills conducted at an elementary school.

Make alternate arrangements to shelter students due to a school evacuation.
These arrangements are fo be documented in the school emergency response
plan.

Keep a record of each drill the school emergency response plan.
Post evacuation routes in each room in the school.

Maintain and post classroom emergency folders in each instructional area (e.g.
classroom, gym, library, counseling room) and office in the school, which contain
emergency routes, procedures, status cards, and occupant attendance sheets.

Ensure all classroom doors at their school can be locked and in a closed state to
facilitate effective lock-down procedures.

DRAFT Procedure EBC — EMERGENCY PREPAREDNESS
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PROCEDURE EBC - EMERGENCY PREPAREDNESS

SECTION E - SUPPORT SERVICES

DRAFT
Cross Reference: Policy EBC Emergency Preparedness Date: January 2010

’ g&%gswm Policy GBE Occupational Health and Safety

3.  The Incident Commander for each administrative building shall:

3.1

3.2

3.3

3.4

3.5
3.6

3.7

3.8

3.9

Ensure a site-specific emergency response plan is prepared, which includes an
annual risk assessment and the development and implementation of associated
mitigation strategies, for each Jurisdiction administrative building.

Ensure a Site Emergency Response Team (SERT) is selected, assigned roles and
receive appropriate training on an annual basis.

Ensure all site staff members are trained, to the level of their responsibility, in
the Site Emergency Response Plan.

Hold a minimum of four emergency drills per year; of which at least two are fire
drills. Drills should also cover one or more of the functional protocols: on-alert,
lock-down, hit-the-floor, shelter-in-place, duck-cover-hold, stay put, and
emergency evacuation. Drills may be held in combination with one another, using
a scenario representing an evolving incident.

Maintain a record of each drill conducted.

Post evacuation routes in office areas and public spaces throughout the
administrative building.

Ensure the site fulfills its obligations related to the development, updating and
filing of the Site Emergency Response Plan on an annual basis.

Ensure resources are in place to maintain emergency equipment and supplies
required to support an emergency response.

Ensure all site staff members are aware of the rationale, procedures, exit routes
or appropriate areas for sheltering or locking-down in response to a specific
emergency event.

DRAFT Procedure EBC — EMERGENCY PREPAREDNESS
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. To: THE BOARD OF TRUSTEES

’ ROCKY VIEW From: The Superintendent of Schools
SCHOOLS

Directive for Action

Directive for Action ltem: Amended Policy DLD Honoraria and Expenses for Outside
Personnel — Second Read

Avuthor: Greg Bass, Superintendent of Schools
Date of Meeting: February 4, 2010
Background:

At the Regular Meeting of the Board of Trustees on November 5, 2009, the following motion
was carried:

#253 — 09 MOTION BY TRUSTEE BRUCE PETTIGREW:

That the Board of Trustees directs the Superintendent to bring Policy DLD Honoraria and
Expenses for Outside Personnel, to the Policy Development Committee to establish
honorarium amounts.

The Policy Development Committee met on November 17, 2009, and drafted an amendment
to Policy DLD, whereby the honorarium be made equivalent to the trustees’ honorarium as
outlined in Policy BHD Trustee Honoraria, Travel, General Expense Allowances and Benefits.
A change to the dollar amount in Policy BHD would therefore automatically generate the
same change in Policy DLD.

Policy DLD Honoraria and Expenses for Outside Personnel received first read at the January 21,
2010, Board meeting, and was posted for review and feedback.

Financial Impact Statement

Impact is minimal as very few external individuals would qualify for honoraria under Policy DLD.
Individuals must be appointed by the Board to facilitate a specific purpose, as in the case of the
audit committee community representatives. In each case, a budget must be established that
supports the cost of honoraria to outside personnel.

Alternatives
1) That the Board of Trustees approves Second Read of amended policy DLD Honoraria and
Expenses for Outside Personnel as presented.

2) That the Board of Trustees directs the Superintendent to take amended policy DLD
Honoraria and Expenses for Outside Personnel back to the Policy Development Committee
for further revision.

Recommendation

That the Board of Trustees approves Second Read of amended policy DLD Honoraria and
Expenses for Outside Personnel as presented.
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POLICY DLD HONORARIA AND EXPENSES FOR OUTSIDE
PERSONNEL

' ROCKY VIEW
SCHOOLS Approved: 1998 10 08 Amended: 2002 11 27 Reviewed: xxxx
Second Read 2010 02 04

POLICY

The Board is appreciative of the service that personnel from outside the Division provide on
Appeal Committees, Evaluation Teams, In-Service Presentations, and the like. The Board,
therefore, authorizes the payment of personal expenses and honoraria, according to the
following guidelines.

GUIDELINES
1. Travel expenses will be paid according to the rate paid to Divisional
employees.
2. The actual cost of food and lodging will be reimbursed.
3. The cost of substitute teachers, if required, will be reimbursed.

4. A—per-diem An hourly honorarium, as per the Board honorarium (Policy BHD
Trustee Honoraria, Travel, General Expense Allowances and Benefits), may
be paid fereeach-day-ofservice. Personnel providing service for one half-
day or less will be paid 4 hours at the hourly rate, ene-helf-of-theperdiem

rete. and for a full-day, or more than a half-day, 8 hours at the hourly rate.

Legal Reference: = School Act, Section 60
Cross Reference: RVS Policy:
= BHD Trustee Honoraria, Travel, General Expense

Allowances and Benefits
DB Budgeting

DLC  Claims for Payment of Travel and Out-Of-Pocket
Expenses

Uy

Policy DLD — HONORARIA AND EXPENSES FOR OUTSIDE PERSONNEL
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schools and the public are being established (e. g. enhanced web-site, communication
with RVAGC, identification of ‘lead’ at the EC Center to work with the schools).
Renzulli web site licensing has been obtained for about 200 students, doubling last
year’s access.

C. Students from First Nations, Inuit and Metis (FNMI) Cultural Backgrounds

Students from First Nations, Métis, and Inuit cultural backgrounds receive enhanced
support through the services of an FNMI Program Specialist and an FNMI Program
Assistant. A previously funded .5 FTE FNMI Family School Liaison position was lost due
to a reduction in funding in the Collaborative Initiatives Branch which funded this
position. Because of this, service to the families of the Stoney/Nakoda Nation has
been reduced.
The continued development and an enhanced awareness of the FNMI program
throughout Rocky View Schools.
FNMI Advisory Committee meetings, scheduled every 5-6 weeks, have division-wide
and Trustee representation (Trustee Colleen Munro). An elder occasionally serves on
the committee providing guidance.
Meeting accomplishments to date:
= Review of the Terms of Reference
= A division of the committee into two sub-committees- i) an INAC group to meet

to discuss the unique needs of the Stoney/Nakoda First Nation students, and to

discuss the Indian and Northern Affairs Canada agreement currently outdated

and requiring revision; and, ii) the FNMI Advisory committee.
Langdon Elementary continues to lead the way with the programs they have “infused”
into their day-to-day programming. In the coming months a ceremony by the Langdon
and FNMI staff to honour the “Elder in Residence” will take place.
Glenbow, Mitford & Bow Valley Schools continue expanding and exploring ways to
support their FNMI and INAC students.
Bert Church High School and Ralph McCall Elementary School will soon begin a weekly
Aboriginal focus program, to enhance support for their FNMI students are to ensure
that they are recognized as representative of a unique, diverse population.

D. Students in Transition Divisional Program at Bow Valley High School

The Students in Transition Program at Bow Valley High School was established to serve
students with a history of significant academic/social difficulties disengagement from
learning. These students require additional supports beyond those provided in
classrooms and K&E courses throughout Rocky View Schools.

The following program parameters have been explicitly defined and implemented
over the last 3 years at BVHS:

Program mandate

Intake and admission process

Student acceptance procedure

Case management review

Exit process

OO0O0O0O0



WORK REMAINING

A. Pre-School Intervention Program (PIP)

e Continue to examine the need for a PIP program in the Chestermere or Langdon
communities (e.g., based on children’s need; availability of space and resources).

B. Students who are ‘Gifted’

e Gifted Education Advisory Committee to continue to review research and best
practices regarding assessment, identification and teaching /learning strategies within
the context of Setting the Direction and the 215t Century Classroom.

e Population of the Gifted Education Website providing access to current, up to date
information for all RVS students, employees and parents.

¢ Incorporation of the Rocky View Action for Gifted Children (RVAGC) link in the RVS
Gifted Education Website providing access to up to date information from this
advocacy group.

¢ Inclusion of best practice programming into 215" Century Classrooms for all students
who are intellectually, academically and/or creatively able.

C. Students from First Nations, Inuit and Metis (FNMI) Cultural Backgrounds

e Continue to strengthen the partnership with Parent Link in Cochrane supporting the
parent group for mothers. This group supports parents with information about nutrition,
health and well being for families within the context of emphasizing Aboriginal
teachings.

e Continue to develop a close working relationship with the Stoney Education Authority,
Aboriginal Branch, FNMI Branch, and INAC.

D. Students in Transition Divisional Program at Bow Valley High School

e Program review with possible expansion opportunities for community partnerships (e.g.
job shadowing, Work Experience, RAP) with businesses in the town of Cochrane. This
would allow for the creation of real world/real life experiences for these students. The
new collaborative relationship between the two Cochrane High Schools could greatly
enhance this expansion.

SIGNIFICANT ACHIEVEMENTS

A. Pre-School Intervention Program (PIP)

e A permanent setting at Glenbow Elementary School was finalized for the Cochrane
PIP in the spring of 2009. As a result, the program moved to their full-sized classroom
at Glenbow prior to school beginning in August 2009.

B. Students who are ‘Gifted’
e Initiating and advancing a collaborative relationship with the Rocky View Action for
Gifted Children advocacy group.

C. Students from First Nations, Inuvit and Metis (FNMI) Cultural Backgrounds

e Several Cochrane schools have developed and implemented programming initiatives,
student recognition, cultural components in curriculum development, and planning that
will positively impact long-range support for our FNMI students.

e There is a strengthening in the understanding of the FNMI framework in schools as
evidenced by the infusion of aboriginal culture into core Programs of Study.

e Professional learning and capacity building has increased in schools that did not
previously have FNMI programs.



D. Students in Transition Divisional Program at Bow Valley High School

e Similar support services are being developed at Bert Church High School in Airdrie
supported by the Learning and Schools Departments.

e School records indicate that most students attending the Students in Transitions
program make notable changes in their attendance, participation and engagement.
One student graduated, others moved on to their communities and became work place
contributors. This program provides a significant link to meaningful engagement for
those students who would otherwise not be successful.

CHALLENGES AHEAD

A. Pre-School Intervention Program (PIP)

e The number of children and the facility requirements in Airdrie for PIP, exceeds RVS
capacity. This may necessitate additional resources to meet this need.

B. Students who are ‘Gifted’
e Meeting the learning needs of students identified as ‘gifted’ in the context of a
continuum of supports provided by the 215" Century Classroom.

C. Students from First Nations, Inuit and Metis (FNMI) Cultural Backgrounds

e To increase FNMI student literacy & numeracy levels.

e To build external funding sources to supplement and increase programming to
addresses issues and barriers that prohibit FNMI student success.

¢ To enhance relationships with FNMI parents leading to their increased involvement in
their child’s education.

D. Students in Transition Divisional Program at Bow Valley High School

e The geographic location of the Students in Transition Program at Bow Valley High
School in Cochrane creates access issues for potential candidates from other RVS High
Schools. The Schools and Learning Departments’ perspective is that each RVS
geographic/population center establish a similar type of program to meet the needs
of their local community students; Bert Church High School is the first step in meeting
this goal.

EVALUATION OF WORK

As Alberta Education moves to develop an Inclusive Education Model for Alberta students,
Rocky View Learning Department continues to lead the division in the attainment of this
goal through the systematic implementation of 21 Century Learning structures. Therefore,
the RVS level of service model and 21st Century classroom pedagogy where every student’s
individual needs are met and every student succeeds will gradually replace distinct programs.

RECOMMENDATION
That the Board of Trustees receives as information Rocky View’s Accountability Progress
Report on Specialized Programs.
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REPORTING PERIOD
September 2009 — January 2010

SUMMARY
e Three centrally coordinated days organized around a Community of Practice (CoP)
model

e Seven Professional Learning Days throughout the calendar year to support, sustain
and initiate on-going learning to improve 215 Century Excellence in teaching and
learning at the school-based level.

e In collaboration with schools, the jurisdiction has sought alternative methods to
enhance a professional learning vision and model that supports generative
learning by teachers and staff. We continue to support and facilitate Rocky View
Schools’ Vision and Mission as a way to enrich, engage and empower all
individuals fo prepare them to understand, adapt and successfully contribute to our
changing global community. The movement towards a multi-dimensional, job-
embedded, and a cohesive professional learning model that is characterized by
authentic and exemplary practice, a rethinking of our “service delivery” by
Learning Services, and by greater utilization of educational technologies such as:

1) the district Plone sites,

2) use of learning management systems such as Moodle to promote the
philosophy of ‘any place, any time and any pace.”

3) Webinars (Eliminate)

4) Video-conferencing

e C of P continue to be established and maintain an qualitative, online presence to
create meaningful networks and accelerate the trajectory of each individual’s
learning to achieve the outcomes, strategies and 21st Century learning goals as
identified in Rocky View’s 3-Year Plan. The communities have been created by
professionals coming together around self-determined areas of growth and
learning, and available for all staff throughout the jurisdiction.

e We continue to move towards systemic support, development and coordination of
professional learning with jurisdictional, regional and provincial partners (i.e. AlSI,
1 to 1 Laptop Research, Distributed Learning, High School Completion Initiative,
Calgary Regional Consortium, and Provincial Committees).

e The jurisdiction’s AlSI Cycle 4 initiative seeks to enhance Excellence in 21 Century
learning through an empowering model that is aligned with the goals and
strategies of the Three Year Plan. Central to the initiative is a move whereby
schools are empowered to be innovative, creative and responsive to the needs of
their communities, and thereby implementing professional learning that enhances
excellence in professional practice.



WORK COMPLETED

Designed and implemented first series of online professional learning opportunities
for high school staff (i.e. Moodle)

Offered training workshops on Smart boards

The Embedded /Enhanced Coaching has completed semester 1 and commencing
semester 2 in supporting schools

“A plus” programming for school technicians completed with individuals attaining
certification.

A Community of Practice Advisory Committee has been struck representing a cross-
section of employees to provide feedback, suggestions and further planning. The
committee has met twice and will continue as a mechanism to engage all members
of Rocky View Schools.

Embedded 21+ century learning lens is a filter and guiding principle for all
professional learning into sessions (i.e. AlSI, RVAA, administrator sessions, workshop
sessions, multi site video conferencing, etc.)

The jurisdiction continues to work collaboratively with partners in supporting
professional learning (i.e. CRC, AAC)

The SWC on Professional Learning has been initiated, determined a terms of
reference and begun a collaborative mandate to creating a systemic and cohesive
model for professional learning.

Representatives from RVS have (will) be presented (ing) at conferences such
Emerge, NSDC, AlSI, and ISTE.

WORK REMAINING

All of the items identified in the work completed section are on-going and
evolving. Of significance, the development of a comprehensive professional
learning model that is cohesive and aligned.

SIGNIFICANT ACHIEVEMENTS

The launch of AlSI cycle 4 has been successful in aligning with and contributing
towards with the 3 Year Plan.

Continuous, on-going pursuit of professional learning that is focused on
improvement and meeting the needs of learners.

The evolution and implementation of the Communities of Practice throughout the
division to improve practice.

Evolution of an integrated and holistic model of Learning Services support with
curriculum, technology and diversity working in an aligned manner.

CHALLENGES AHEAD

Working with various groups of staff continues to be a priority in terms of building
capacity.

Deploying a limited number of human resources to meet the increasing needs of
the division.

EVALUATION OF WORK

Significant and steady growth in terms of professional practice to enrich, engage
and empower all individuals to meet the needs of a 21+t century learners.

RECOMMENDATION

That the Board of Trustees accept the Accountability Framework Professional Learning for
Information purposes.



. Life Long Learning

Presented to Board of Trustees February 2, 2010

ROCKY VI Ew By: Murray Besenski, Associate Superintendent of Learning
SC HOOI_S Resource Persons: Murray Besenski

REPORTING PERIOD:
Life Long Learning update report for the 2008 /2009 school year.
RECOMMENDATION

“That the Board of Trustees receives as information Rocky View’s Accountability Progress
Report on Life Long Learning”.

SUMMARY

Review and update on Rocky View Schools Three Year Education Plan;

e Goal Two: Learners are competent, qualified and dedicated Outcome: Students and
staff demonstrate life-long learning.

For students this includes; high school to post-secondary transition rate within six years of
entering Grade 10, percentage of Grade 12 students who meet the Rutherford
Scholarship eligibility criteria.

Rocky View Schools Transition Rates (6 Year) Alberta Education Accountability Pillar
Overall Summary report has a Measure Evaluation Achievement rate of high (green) and
Improvement rate of improved (green). Rocky View Schools Rutherford Scholarship
Eligibility Rate Alberta Education Accountability Pillar Overall Summary report has a
Measure Evaluation Achievement rate of high (green) and as it is a revised reporting rate
Improvement Rates will not be reported by Alberta Education until three years of data is
available.

For staff this includes percentage of staff that identifies a professional learning goal that
links to the school /Three Year Education Plan.

In the Rocky View Schools Satisfaction survey 99% of staff indicated that a least one of
their professional learning goals linked to the School Education Plan.

WORK COMPLETED

School administrators and supervisors are working with staff in operational zing Individual
Learning Plans with an identified goal linked to the school/department education plan.
Staff, teachers and support staff, from across Rocky View Schools have become members
of a Community of Practice based on their subject/grade assignment. In the Rocky View
Schools Satisfaction Survey 92% of respondents were satisfied that their individual growth
plans aligned to their individual Community of Practice goals and objectives.



WORK REMAINING

Formalizing policies and procedures for the development of individual student learning
plans. Continued work on defining the attributes of 21st century learning, teaching and
administration practice. The development of a web-based repository for Rocky View
Schools best practices that will help facilitate the growth of all learners within Rocky View
Schools.

SIGNIFICANT ACHIEVEMENTS

Expanded programming in career development initiatives to ensure all students leave
high school with a life path. Research strongly supports that students with a defined life
path have a higher degree of positive transition rates. Continuation and expansion of
administrators and staff members of all schools working collaboratively to employ
transition strategies, such as; site visits, program orientation sessions, individual student
program reviews, for students transitioning from one school to another. School resource
teams working with classroom teachers to identify students who are at risk socially,
emotionally and academically, and developing and implementing individual program
plans for these students.

Other initiatives and practices that have positively impacted Transition Rates and
Rutherford Scholarship Eligibility Rates include;

e Career development centres at high schools to ensure students can access
information about post-secondary opportunities and the world of work,

e Schools hosting scholarship and post-secondary information sessions for students
and parents,

e High school administrators and staff counselling students and their parents on
appropriate post-secondary program choices.

CHALLENGES AHEAD

Focused attention on the goals of Rocky View Schools Three Year Education Plan. As
schools in Rocky View implement strategies to achieve the six goals, and outcomes of each
goal, Rocky View Schools will more successfully engage learners and positively impact
Rutherford Scholarship Eligibility Rates and Transition Rates.

EVALUATION OF WORK

Rocky View Schools demonstrates a high level of success with Rutherford Scholarship
Eligibility Rates and High School to Post-Secondary Transition Rates.



