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Accountability Statement

he Education Plan for Rocky View School Division for

the three years commencing September |,2008, was

prepared under the direction of the Board of Trustees in

accordance with the responsibilities under the School Act and

the Government Accountability Act. This Education Plan was

developed in the context of the provincial government’s business

and fiscal plans.The Board of Trustees is committed to achieving

the results laid out in this plan.
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Rocky View School Division is committed to working collaboratively with its
stakeholders in the planning and delivery of educational services. In addition to
copies of this plan being distributed to school councils, staff, and educational and
municipal partners, the Division’s 2008-201 | Three Year Plan is accessible through
Rocky View’s:

* Public website at: <http://www.rockyview.ab.ca>
* Education Centre at 2651 Chinook Winds Drive, SW, Airdrie, AB

School Education Plan are built and shared with school councils and school

communities each year.These plans are available at the school or on the school’s
website.




Message from the Board of Trustees

“As society changes, the skills needed to negotiate the

complexities of life also change.

In the early 1900s, a person who had acquired simple reading, writing and calculating skills

was considered literate. Success in the 21st Century makes it critical that students also

attain proficiency in science, technology and culture, as well as gain a

thorough understanding of information in all its forms.”

~ Metiri Group, enGauge 2 I st Century Skills

earning about where small creatures live, what they eat, and

what they are eaten by is a regular part of the Grade 2 cur-

riculum in our public education system.This year, instead of
writing a report and drawing pictures about these activities based
on information gleaned from a textbook or the library, 2nd grad-
ers at Glenbow Elementary in Cochrane used a ‘document reader’,
which allowed the class to observe and discuss actual live bugs on

a big screen. Pretty engaging, would you not agree!

Glenbow's approach to its study of small creatures illustrates a
division-wide commitment to maximizing every student’s
opportunity to learn by building stimulating, flexible, instructional
approaches that meet the needs of today’s learner. This approach
was seeded in the discussions of almost 200 stakeholders, who
attended one of eight Rocky View Three Year Planning discussions
held in the spring of 2007 and in the fall and winter of 2008. In
response to our question, “How will we move our Division from
good to great?”, students, parents, teachers, administrators and
business leaders told us: “schools need to engage students by
making what and how they learn relevant to their world; students
need to be taught how to think critically and become self-directed
learners; moreover, students need to learn how to understand,

connect, interpret and contribute to a global community”.

Our stakeholders’ advice reflects the evolution of our informa-
tion-rich society. The average student reportedly spends three

and a half hours a day on the World Wide Web and accesses

over 2,300 websites each year.They make use of blogs, wikis and
podcasts to consume, create, mix and share information. They con-
verse through Facebook, MSN and MySpace with over 1,281 new

people, some who live next door, others from around the globe.

The skills needed to successfully negotiate and thrive in this new
technically-literate society reach far beyond the ‘basics’ of reading,
‘riting and ‘rithmetic. As noted by one of the leading research
groups in our field, the Metiri Group believes “Success in the 21st
Century makes it critical that students attain proficiency in science,
technology and culture, as well as gain a thorough understanding of

information in all its forms.”

In strategically mapping out how our jurisdiction will rise to this
challenge, our Board quickly realized the demands on our system
and staff will be huge. First and foremost, we recognize that to

achieve our desired goals, we all need to embrace ‘change’.

Key will be the ability to change the way we view our individual
role in the education system.While we will continue to have
specific responsibilities, whether it is to establish policies, to moni-
tor progress and achievements, to build lesson plans or to learn

about small creatures, we must recognize we are all ‘learners’.

With the rapid advancement of technology and the fact that
technical information is said to double every 72 hours, by the year

2010, how can we not acknowledge our role as a learner? Already



in our profession, ‘experts in the field’ are being replaced by ‘knowledge
management specialists’ - people who develop processes to identify, create,
represent and distribute knowledge within an organization and to its stake-
holders. New instructional practices, such as distributed learning and assis-
tive technologies, have seemingly emerged overnight. So have the technologi-

cal tools needed to support these practices. Garage Band? What is that?

As adult learners, we need to model our willingness to embrace change
by re-tooling our individual repertoire of skills. To this end, we have intro-
duced a new school calendar that will allow staff throughout the jurisdiction
increased access to professional learning opportunities. In 2008/09, we also
intend to formalize policy and procedures that will require not only cer-
tificated, but non-certificated staff, to develop professional growth plans. In
laying this foundation, our aim is to see a groundswell of professional learning
needs identified, and a systematic, continuous learning model developed at
the jurisdictional level to ensure our staff can meet the challenges of the 21st

Century learning environment.

If we constantly remind ourselves that educational
change is a learning experience for the adults
involved (teachers, administrators, parents, etc.)
as well as for the children, we will be going
a long way in understanding
the dynamics ... of change.

~ Michael Fullan, North American Leader in School Improvement

Students, too, will join our staff in the exploration of new instructional prac-
tices.While there will always be a place for the traditional ‘stand and lecture’

i model, we hope the infusion of technology as a learning tool, along with

innovative delivery models, will engage students in the learning process, and
- result in self-directed, critical, complex thinkers.

The technological infrastructure needed to achieve this goal will be a top

priority in the first year of this plan. Blueprints are already in the works to

introduce a wireless environment by the end of year two.As well, standards

for hardware and software that will be required to support learners have

begun to be identified.

Like Glenbow’s study of small bugs, making learning relevant to the world of
the 21st Century learner promises to be challenging and exciting. Our Board
is thrilled to present to you our ‘made in Rocky View plan’ - a plan you

helped us build, and a plan we hope you will embrace.




Mission

‘“We inspire a love of ‘““We engage all learners
learning and community, through meaningful and
engaging learners challenging experiences,

for life.” preparing them to
understand, adapt
and successfully
contribute to
our changing global
community.”’

Motto

Engage
Enrich

Empower




Jurisdictional Profile

ordering the City of Calgary like a

“horseshoe” to the north, west and

east, Rocky View School Division
serves the educational needs of approxi-
mately 15, 669 students within 39 schools,
located in the City of Airdrie, the Town of
Cochrane, the Town of Chestermere and

the Municipal District of Rocky View.

As stewards of the system, Rocky View’s
seven-member Board promotes an open
and transparent learning system, taking very
seriously its responsibility for setting direc-
tions, allocating resources, and monitoring
and reporting student achievements. A
Superintendent of Schools reports directly
to the Board. The Superintendent works
collaboratively with stakeholders with

the assistance of three Associate Superin-
tendents, a Secretary-Treasurer and 104
Education Centre staff. This team provides
support to 66 school-based administrators,
1042 teachers, 550 support staff and 39

i school councils in the areas of instruction,

i professional development, student transpor-

tation, human resources, communication,

 capital planning and facility maintenance.

Beginning 2008/09, schools across the
Division will use concepts presented
through innovative learning models, such

as Understanding by Design, Universal
Design for Learning and Assessment for
Learning, as a framework to help maximize
the success experienced by each student.
A pedagogy shift to teaching and learning,
Rocky View learners will expand their use
of instructional practices, including differen-
tiated instruction, distributed learning, mind
tools, assistive technology and metacogni-

{ tive strategies, to ensure students attain the

skills necessary to meet the challenges of

the 21st Century.

In addition to infusing these instructional
practices through the core subject areas of
Language Arts, Math, Science, Social Stud-

ies, Fine Arts and Physical Education, the
jurisdiction will also continue to expand its
basic programming requirements with a wide
variety of programs. Complementary and
alternate programming already includes: Early
Childhood Services, Child Development
Programs, Kindergarten, French Immersion,
English as a Second Language, Information
and Communication Technology, Registered

Apprenticeship Program, Knowledge and Em-

-
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ployability Program, Advanced Placement,
Gifted, International Studies, Aboriginal
Education, Distributed and Distance
Education, Career Development, Christian

Programming and Home Education.

Students with special learning needs

also will continue to be supported in an
inclusive environment by school resource
teams that are responsible for develop-
ing individual program plans that modify
or adapt the curriculum to meet specific

needs.




Recent Achievements

Long Range Planning

Rocky View has already demonstrated its ability to “engage, enrich
and empower” its learning community. During the fall and winter
months, almost 200 stakeholders from across the Division dedicat-
ed their time and expertise to help build its 2008-201 | Three-Year
Plan. As the jurisdiction prepares for the plan’s implementation, its
stakeholders’ commitment to the system has not wavered, as evi-
denced by the ongoing participation of parents, students and staff

in the development of action plans and information meetings.

Innovative Programming

Preparing to meet the needs of the 21st Century learners, Rocky
View successfully launched assistive technologies and a one-to-one
laptop project. It also secured funding to enable the jurisdiction

to go ‘wireless’ and to purchase technological hardware. In sup-
port of Gifted and First Nation, Métis and Inuit learners, effective
approaches to differentiated instruction, accelerated options and

cultural integration also were introduced.

Addressing the Needs of the Whole Child

Rocky View continues to be persistent in addressing the needs

of the whole child. The jurisdiction offers a wide range of social/
emotional supports to students, schools and families through the
Family School Liaison Program.This past year, it also successfully
launched a healthy eating initiative in cooperation with the Calgary
Health Region and expanded its before and after school care

programs to the Chestermere area.

07/08 Accountability Pillar Results

Scholastic Achievement

Rocky View School Division students demonstrated high levels
of achievement as illustrated by a growing number of students
attaining a Rutherford Scholarship. Awarded to students who
earn 80 percent or better in five core subjects, the Ruther-
ford Scholarship was awarded to 40.6 percent of high school
students! This percentage is up over the previous year of 37.3
percent. Rocky View’s achievement in this area is above the

provincial average of 38.2 percent.

Preparing Students for Life

Rocky View’s High School Completion Rate and Transition Rate
continues to illustrate its success in preparing students for life.
The number of students demonstrating they are life-long learn-
ers by enrolling in a post secondary institution within six years
of leaving high school climbed to 61.6 percent.This is a marked

increase over the previous year of 57.6 percent.

The number of high school students earning a diploma within
three years also remains high at 79.4 percent. Rocky View’s
results in this area are well above the provincial average of 71.0

percent.



Challenges Ahead

.....................................................................................................................................................

Class Size Initiative

Alberta Education’s class size initiative grant has not recognized

Rocky View’s student population growth in recent years. Funding
for this provincial initiative was initially based on September 2003
enrolment counts. Grant shortfall, coupled with Calgary’s inflation
rate, make it impossible for Rocky View to achieve the province’s

class size recommendations at the kindergarten to grade 3 levels.

School Facilities

Within its boundaries, Rocky View has Canada’s fastest growing
community, the Town of Chestermere, and the fastest growing
city, the City of Airdrie.The jurisdiction also has several high
growth areas in other outlying communities such as the Town of
Cochrane.The province’s past practice of accommodating stu-
dent growth by adding portables is no longer feasible. During the
last round of capital announcements, Rocky View received a new
P3 elementary school in Langdon, with the capacity to hold 400
students. By the time this facility is built in 201 I, RYSD will have
grown by 2000 students.While appreciative of this new capital

project, Rocky View requires additional new schools to be built.

Systematic, Continuous Professional Learning
Rocky View’s desire to align with the 21st Century world will
require a shift in pedagogy and in the fundamentals of teaching
and learning. Balancing staff’s ability to embrace this change by
engaging in a systematic, continuous professional learning model,
while meeting the demands of today’s dynamic classroom, will

require the commitment and support of the entire community.

Serving the Diverse Needs of Students
As a growing jurisdiction, Rocky View serves an increasing num-
ber of students with diverse needs. Providing academic, behav-

ioral, and social/emotional supports for these students has been 07/08 Accountability Pillar Results
significantly challenged by the province’s decision to freeze special

needs grants for a two year period until it has established a new

Drop-Out Rate

“Policy, Accountability and Funding Framework for Special Educa- :
Despite the growing number of alternative delivery methods the :

tion.” A reorganization of services for all children at the school

. o Lo . jurisdiction offers, Rocky View’s drop-out rate increased over
level, with the emphasis being on supporting interventions and ! 4 P

capacity building of teachers, will be required. As well, additional the previous year by |.1 percent for a total of 3.9 percent. The

funding to support students with academic, behavioral and so- jurisdiction will need to determine the reasons behind these

. . . . students’ early departure, as well as identify how the jurisdiction
cial/emotional needs will need to be sought through partnerships v aep fy ! :

can help its students complete high school.

with a variety of community agencies.



2008-11 Goals, Outcomes, Measure

Over the past |16 months, Rocky View School Division has been engaged in the development of a ‘““made in Rocky
View” Three Year Education Plan, complete with a new set of foundation statements.The process involved

almost 200 stakeholders, comprised of students, parents, staff and community representatives from across the
jurisdiction. After a series of round-table meetings, an innovative blueprint was developed that promises to
transform and align teaching and learning in Rocky View to the 21st Century learning environment.The Board of
Trustees extends its heartfelt appreciation to these stakeholders for their wisdom, commitment and dedication to

Rocky View’s public education system.
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“School communities committed to educating the whole
child work together to ensure the physical and
emotional needs of each child are met. Such an

investment promotes learning and has a
profound effect on school readiness.”

~ Association for Supervision and Curriculum Development
Outcome I.1 Non-academic barriers to learning are recognized & addressed.
| Measures I.I.I " (RVSD) Percentage of students, parents and staff who agree
: that social/emotional supports are accessible, appropriate
and beneficial for their student(s) and/or to their family.

I1.1.2 (RVSD) Percentage of schools offering wellness and
nutrition initiatives.

Strategies * Expand delivery of Family School Liaison Program.
: * Review jurisdictional supports available to address non-academic
barriers to learning.
* Facilitate Alberta Mental Health School-Based Capacity Building &
Systemic Mental Health Continuum initiatives.
* Facilitate Calgary Health Region/RVSD Healthy Eating & Health
Promoting Schools initiatives.
* Launch Before & After School Care programs across Division.
* Reduce student bus ride times to a maximum of 55 minutes for
students attending their local school.
* Provide seed money to hire Fund Developer/Grants Writer to
pursue additional revenue for physical/social/emotional supports.

Outcome 1.2  Students, staff, trustees and parents feel safe and part of
: the learning community.

Measures 1.2.1 (AE/RVSD) Overall teacher, parent and student agreement
: that students are safe at school, learning the importance of
caring for others, learning respect for others, and are treated
fairly at school.
1.2.2 (RVSD) Percentage of staff, parents and students who
express they feel a part of the learning community.

| Strategies * Implement a comprehensive Emergency Response Plan.
5 * Develop and employ a Staff Wellness program.
* Develop a rubric for citizenship and social responsibility to
ensure schools consistently meet divisional standards.
* Continue implementation of RVSD’s Occupational Health and
Safety (OH&S) Program.
* Expand access of Non-Violent Crisis Intervention training (or
components thereof) to school-based staff and bus drivers.
* Develop and employ an Employee Orientation Program.
* Develop and employ a School Council Orientation Program.
* Implement electronic key program.

*Within the context of this plan, “basic” refers to the basic needs of students: shelter, food, support, a sense of belonging.
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2008/09 2009/10 2010/11
 Baseline Identified TBA TBA
Baseline Identified ~ TBA TBA

Latest Alberta Education results listed on page 30

ETargets
52008/09 2009/10 2010/11

E(RVSD) Baseline Identified TBA TBA
{(AE)85% 87% 89%

‘Baseline Identified TBA TBA

Latest Alberta Education results listed on page 30




Outcome 1.3 Students accessing specialized programming and Targets
community supports experience success. 2008/09 2009110 2010111

Measures 1.3.1 Percentage of parents and staff who agree Baseline Identified TBA TBA

students have access to specialized programs and
community supports when needed.

1.3.2 Percentage of parents and staff who agree students Baseline Identified TBA TBA
with Individual Program Plans (IPP) meet or exceed their
learning goals.

1.3.3 Percentage of students placed in an external Baseline Identified TBA TBA
full-time setting.

Strategies * Review service delivery model for students with special needs. Latest Alberta Education results listed on page 30

* Introduce and support the use of assistive technologies.

* Build awareness among schools and parent communities of the
service delivery models available for all students.

* Build awareness and extend use of community support
partnerships, initiatives, and services, i.e. United Way, Big Broth-
ers & Sisters, QUEST.

* Review existing bus routes to maximize student access to
specialized programs.

* Further develop partnerships to increase student access
to speech-language pathology, occupational therapy and
physical therapy.

21st Century learning environments in action!

Students and staff at A.E. Bowers Elementary School in Airdrie rolled-
up their sleeves and took on a challenge in 2007/08. The school under-
went an extreme makeover... building stronger minds and bodies by
re-vamping its nutrition program.The food kiosk and vending machines
were purged of high-sugar, high-fat food, and now offer only healthy
choices. In place of items like chips, pizza, and ice cream, students now
choose from pita sandwiches, pita pizzas, fresh fruit, veggies, and baked
chicken nuggets.As well, pop was removed and replaced with a selection

of water, milk and 100 percent fruit juice.

,10,



Goal 2: Learners are competent, qualified and dedicated.

{ Outcome 2.1 Students succeed as 21st Century learners. Targets

2008/09 2009/10 2010/11

i Measures 2.1.1 (RVSD) Percentage of staff and parents who agree students Baseline Identified TBA TBA

: can identify, remix, create, interpret, evaluate, and share
knowledge and information.

2.1.2 (RVSD) Percentage of students who agree they use Baseline Identified
contemporary technology frequently to help them learn.

2.1.3 (RVSD) Percentage of students in Grades |-9 whose year-end Baseline Identified
assessment by teachers indicates they are at/above grade
standards in Language Arts and Math.

2.1.4 (AE) Overall percentage of Grade 3, 6 and 9 students who 83/19% 85/21% 87/23%
achieve the acceptable standard, and the percentage who
achieve the standard of excellence on Provincial Achievement

Latest Alberta Education results listed on page 30
Tests (cohort results).

Strategies

i » Document key 21st Century

' knowledge, skills and attributes
for students.

* Engage Education Centre departments

i and school communities in a dialogue to
build an understanding and recognition

i for 2Ist Century skills acquisition.

i » Collect, publish and celebrate successful

: 21st Century practices.

i »« Continue to analyze and monitor
Accountability Pillar results, identifying
appropriate interventions. (Outcome 2.1.4)

Outcome 2.2 Students complete programs. Targets
: 2008/09 2009/10 2010/11

' Measures 2.2.1 (RVSD) Percentage of students who obtain a high school Baseline Identified TBA TBA
5 certificate.
2.2.2 (AE) Annual drop-out rate of students aged 14 to 18. 3% 2.5% 2.1%
2.2.3 (AE) High school completion rate of students within three 81% 83% 85%
years of entering Grade 0.
2.2.4 (AE) Overall percentage of students who achieve the accept- 90/29% 91/29.5% 92/30%

able standard, and overall percentage of students who achieve
the standard of excellence on diploma examinations.

2.2.5 (AE) Percentage of students writing four or more diploma 60% 61% 62%
exams within three years of entering Grade 0.

Latest Alberta Education results listed on page 30

! Strategies * Further develop distributed learning approaches, i.e. Dynamic
: Distributed Learning Network Project.
* Continue to help schools identify and match student needs with appropriate programs.
* Research, and where viable, implement programs, courses and delivery models that facilitate student engagement
in learning. (Outcome 2.2.2)
* Continue to analyze and monitor Accountability Pillar results to identify appropriate interventions.



Measures

Strategies

Outcome 2.4

i Measures

Strategies

Outcome 2.3

Students and staff demonstrate life-long learning. Targets
2008/09 2009110 2010111

2.3.1 (RVSD) Percentage of staff that identifies a professional

learning goal that links to the school/site’s education/ Baseline Identified TBA TBA
business plan as reported by principal/supervisor.

2.3.2 (AE) High school to post-secondary transition rate within 62% 63.5% 65%
six years of entering Grade 0.

2.3.3 (AE) Percentage of Grade |2 students eligible for a 40% 41% 42%
Rutherford Scholarship.

* Formalize policy and procedures for the development, Latest Alberta Education results listed on page 30
monitoring and reporting of certificated and non-certificated
professional growth plans.

* Formalize policy and procedures for the development of student learning plans.

RVSD builds and supports a 21st Century learning Targets

culture. 2008/09 2009/10 2010/11

2.4.1 (RVSD) Percentage of staff retained five or more years after Baseline Identified TBA TBA
beginning their employment with RVSD.

2.4.2 (RVSD) Percentage of students and staff who agree their Baseline Identified TBA TBA
school/the jurisdiction operates successfully as a 21st
Century learning culture.

2.4.3 (AE) Overall percentage of teachers and parents 79% 81%
indicating that their school and schools in their jurisdiction
have improved or stayed the same the last three years.

2.4.4 (AE) Overall teacher, parent and student satisfaction with the 87.5% 89%
overall quality of basic education.

* |dentify and develop staff with 21st Century leadership and Latest Alberta Education results listed on page 30
coaching capacities.
* Align policies and procedures to support 2 st Century learners. i
* Research and acquire educational resources that support 2 st Century instructional practices and skill development.:
* Institute a school calendar to facilitate professional learning. 5
* Develop and employ talent acquisition practices that reflect 21st Century learning competencies.
* Develop and employ a jurisdictional web portal. ]
* Assist schools in identifying facility accommodations for unique needs and programs, i.e. before & after school care, |
assisted washrooms, school-based service delivery. !
* Develop a jurisdictional accountability framework to monitor, assess and report the progress of the Three Year
Plan’s implementation.



Goal 3: Learners are civic, social & environmental stewards.

L e
F g
1 A (

-

“Young people are interested and concerned about what is happening in
the world... However, we cannot leave it to our children to sort out all the
difficulties. As adults, we must take the responsibility to begin the process of
change.We can provide an education that will furnish children with the
knowledge, skills and attitudes that will enable them to see that the issues
of the world are issues for them.”

~ Oxfam Education

2| st Century learning environments in action!

Crossfield Elementary and W.G. Murdoch School in Crossfield teamed
up in 2007/08 to introduce “The Virtues Project” to students in
Kindergarten to Grade 12.The internationally renowned character
development program focuses on the practice of virtues, such as
responsibility, thankfulness, self-discipline and generosity, in everyday
life. Included in daily announcements, featured on bulletin boards and

promoted through joint-school assemblies, ten virtues were explored

during the year to help students discover what it feels like, sounds like,

and looks like to live more reverent, purposeful lives.

_13_



: Outcome 3.1

Measures

. Strategies

. Outcome 3.2

Measures

Strategies

Outcome 3.3

. Measures

Strategies

Students and staff understand and participate in social
and economic responsibility.

3.1.1(RVSD) Percentage of students, parents and staff who
agree students understand, adapt to and participate in
our local and global society.

3.1.2(AE) Overall teacher and parent agreement that
students are taught attitudes and behaviours that will
make them successful at work when they finish school.

* Collect, publish and celebrate successful classroom and
community practices. (Outcome 3.1.2)

* Establish jurisdictional partners to help promote social
responsibility among school communities.

Students, staff, and trustees work independently and

collaboratively to build a vibrant community in a global

society.

3.2.1 (RVSD) Percentage of staff, parents and students who
agree that school and jurisdictional practices facilitate
active citizenship.

3.2.2 (AE) Overall teacher, parent and student agreement that
students model the characteristics of active citizenship.

3.2.3 (AE) Overall teacher and parent satisfaction with
parental involvement in decisions about their child’s
education.

* Establish a volunteer program at the jurisdictional level.

* Establish a regular consultation program for school councils,
parents, municipal leaders, emergency responders, service
providers and educational affiliates.

* Collect, publish and celebrate successful classroom and
community practices.

Students, staff, and trustees understand, practice and
promote the conservation of resources.

3.3.1 (RVSD) Percentage of students, parents and staff who agree
students, the school, and the jurisdiction model practices

that contribute to environmental sustainability.

3.3.2 (RVSD) Number of RVSD “Green” certificates presented
to schools and departments for employing environmental

practices.

* Introduce additional horticultural/conservation programs, i.e.

community vegetable gardens.
* Align policies and procedures that support conservation
practices, i.e. LEED standards, green cleaning products.
* Implement Ameresco Energy Efficient Program.

Targets

2008/09 2009/10 2010/11

Baseline Identified TBA

74% 76% 78%

Latest Alberta Education results listed on page 30

Targets
2008/09

2009/10 201011
Baseline Identified
75% 77% 79%

79% 81% 83%

Latest Alberta Education results listed on page 30

Targets

2008/09 2009/10 2010/11

Baseline Identified TBA TBA

Baseline Identified TBA TBA

Latest Alberta Education results listed on page 30



Goal 4:

Learning opportunities are distinct, continuous & systematic.

Outcome 4.1 Distinct programs ensure students succeed. Targets
2008/09 2009710 2010111
i Measures 4.1.1 (RVSD) Percentage of students in distinct programs (i.e. . Baseline Identified TBA TBA

First Nations, Métis and Inuit, English as a Second Language,
French Immersion, Gifted, Christian, Distributed) whose
year-end assessment by teachers indicate they are at or
above grade standards in Language Arts and Math. !
4.1.2 (AE) Overall teacher, parent and student satisfaction with  81% 83% 85%
the opportunity for students to receive a broad program :
of studies, including fine arts, career, technology, health and

physical education.
] Latest Alberta Education results listed on page 30
i Strategies * Expand RVSD’s Pre-school Intervention Program. :

* Develop and implement a comprehensive framework for serving First Nations, Métis and Inuit learners.
* Develop and implement a comprehensive framework for English as a Second Language.
* Further develop and articulate a comprehensive framework for Gifted Education.

Outcome 4.2:  Learning transitions are seamless. Targets
: | 2008109 2009110 2010111
i Measures 4.2.1 (RVSD) Percentage of parents and staff who agree that there Baseline Identified TBA TBA

was a smooth transition from: early intervention/ECS to
Grade |; elementary to middle; and middle to high school.
4.2.2 (RVSD) Percentage of students, parents and teachers satisfied |
with schools’ career exploration/preparation. ! Baseline Identified TBA TBA

| Strategies * Research, collect, publish and promote best practices in relation
to transition strategies, i.e. registration, school-to-school, school- Latest Alberta Education results listed on page 30
to-community, specialized settings. :

* Develop a business plan, formalize partnerships and launch RVSD’s Community Learning Centre project.




Outcome 4.3

Measures

Strategies

Outcome 4.4

Measures

Strategies

21st Century learning
environments in action!

Over the 2007/08 school year,

Langdon School, located east of

Calgary, offered its staff the

opportunity to participate in before-
school professional learning on the
use of SMART boards, iCal, iMovie,
Podcasting/Digital Storytelling, and

a web portal. Running twice in a
month for staff who is interested, the
sessions have not only helped the
school’s staff become very tech savvy,
but comfortable in making mistakes
with the computers, and willing to

share their experiences with others.

Professional development is multi-faceted, ongoing and

X Targets
systematic. 2008/09 2009710 2010/11
43.1 Percentage of staff that align their individual Baseline Identified TBA TBA
growth plans to their Community of Practice’s goals and
objectives.
4.3.2 (AE) Percentage of teachers reporting that in the past 78% 80% 83%

three to five years, the professional development and

inservicing from the school authority has been focused,
systematic and contributed signiﬂcantly to their ongoing Latest Alberta Education results listed on page 30
professional growth.

* Restructure Learning Department into cross-branch, multi-
disciplinary teams to support interventions and capacity building.

* Build a jurisdictional professional learning plan to support the implementation of a 21st Century learning
environment, i.e. 2 st Century Knowledge, Skills and Attributes, Assistive Technologies,Web Portal, Records
Management, Conservation Practices.

Leadership capacity is built across the jurisdiction. Targets
2008/09 2009/10 2010111
44.1 Percentage of staff that believes professional Baseline Identified TBA TBA

development has positively impacted their instructional and/or
organizational effectiveness.

442 Percentage of staff who agree they have been Baseline Identified TBA TBA
provided opportunities to lead.
443 Percentage of schools offering student leadership Baseline Identified TBA TBA

programs.
. X . Latest Alberta Education results listed on page 30
* Develop a community of mentors, focused on ongoing professional

support for employees at all stages of their careers.

* Provide opportunities for enhancing and developing leadership capacities, i.e. Covey, RVSD’s Leadership
Development Program,Value-Based Leadership, Working Committees.

* Create an evidence-based evaluation process for all staff.

* Create communities of practice for teacher and student leadership.
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| Outcome 5.1 Curriculum delivered is student-centred. Targets

2008/09 2009/10

{ Measures 5.1.1 (RVSD) Percentage of students, parents and teachers who

5 agree curriculum and instruction meet the individual learning Baseline Identified TBA
styles of students.

5.1.2 (AE) Overall teacher, parent and student satisfaction with
the accessibility, effectiveness and efficiency of programs and
services for students in their community.

i Strategies * Engage Education Centre and school staffs in a dialogue to build

: an understanding of 21st Century instructional practices.

* Consult, coach and collaborate with teachers to align
instructional practices to 2Ist Century learning.

* Develop and deploy 21st Century learning models.

* Collect, publish and celebrate best instructional practices.

‘““Each teacher has the responsibility to help create
an organization capable of individual and
collective inquiry and continuous renewal, or it
will not happen. Deep change requires individual
action to alter an environment.As more people
take action, there is a greater chance of them
intersecting and formulating the critical mass
necessary for system change.”

~ Michael Fullan, North American Leader in School Improvement




Outcome 5.2 Instructional practices meet the needs of the 21st
century learner.

Measures 5.2.1 (RVSD) Percentage of schools that use 21st Century
instructional practices as measured through their School
Education Plans.

5.2.2 (RVSD) Percentage of students, parents and staff satisfied
with their ability to access, understand and use assessment
information to improve learning.

5.2.3 (RVSD) Percentage of staff that use contemporary
technology as an instructional tool.

Strategies * Define Knowledge, Skills and Attributes of the 21st Century
educator.
* Link curriculum to 21st Century instructional and assessment
practices.
* Coach and mentor school staff in research-based instructional
and assessment practices.

21st Century learning environments in action!

On March 5,2008, students in Chestermere High School’s Math 31 and
Pure and Applied Math classes participated in a global competition in
celebration of numbers.Through worldmathday.com, these ‘mathletes’
united with one million students across the world in their quest to set a
world record in answering mental arithmetic games. Paired into groups
of fours according to ability and age, students had one minute to answer
as many questions as they could. Their success was tracked through a
horizontal bar graph at the bottom of the screen, making it appear they

were running a race.

“Technology literacy is an essential
component of job readiness...Students must
be competent in the use of technology and be
able to apply the skills in practical situations.”

~ Metri Group, enGuage 2Ist Century Skills

Outcome 5.3 RVSD operates as a community of learners.

Measures 5.3.1 (RVSD) Percentage of staff that agrees their school/site/the
jurisdiction promotes and operates as a community of
learners.

Strategies * Design and coordinate jurisdictional communities of practice

to assist school staff in developing the Knowledge, Skills and
Attributes necessary to succeed as 2Ist Century learners.

* Provide learning materials, resources and leadership for study
and planning groups.

Targets
2008/09 2009/10 2010/11

Baseline Identified TBA TBA

Baseline Identified TBA

Baseline Identified TBA TBA

Latest Alberta Education results listed on page 30

Targets
2008/09 2009/10 2010/1'1
Baseline Identified TBA TBA

Latest Alberta Education results listed on page 30




Goal 6:

Learning environments enable the acquisition of 21st Century sKkills.

Outcome 6.1 Contemporary technology is accessible to all learners. Targets
2008/09 2009/10 2010111
Measures 6.1.1 Percentage of schools that meet RVSD’s Baseline Identified TBA TBA
contemporary technology standards.
6.1.2 Percentage of students and staff who agree they Baseline Identified TBA TBA
have access to contemporary technological tools.

6.1.3 Percentage of staff who agree they have adequate Baseline Identified TBA TBA
technological support in their school.

Strategies * Define divisional standards for contemporary technology, Latest Alberta Education results listed on page 30

in terms of software, hardware and infrastructure.

* Develop contemporary technology implementation plan aimed at ensuring all schools achieve divisional standards.
* Review technical support model.

. TS
2|st Century learning /
environments in action! ‘4

Rocky View’s Technology Department secured
a $300,000 provincial grant in the spring of
2008 to create a Dynamic Distributed Learning
Network.The project promises to improve
student engagement and success in high school
by providing student access to an integrated
network of distributed learning options.
Through the use of laptops, video conference
and online courses, the Dynamic Distributed
Learning Network will allow students to take
classes more suited to their schedules, learning

needs, abilities and interests.

Outcome 6.2 Budgets are driven by Three Year Plan outcomes. Targets
2008/09 2009/10 2010711
Measures 6.2.1 Percentage of staff who agree available resources are Baseline Identified TBA TBA
used equitably, effectively and efficiently.

6.2.2 Percentage of performance measures that meet the Baseline Identified TBA TBA
jurisdiction’s third year annual targets.

Strategies * Assign budget lines for implementation of jurisdictional Three

Year Plan strategies. . .
* Provide seed funding for jurisdictional, school and classroom Latest Alberta Education results listed on page 30

projects and research that supports 21st Century learning
environments.
* Institute qualitative and quantitative research practices to establish baseline measures and monitor ongoing progress.

,1(),



“Problems are our friends, they are opportunities to
respond to the real issues with creative solutions, and mark
the route to deeper change and satisfaction; effective
organizations embrace problems rather than avoid them.”

~ Michael Fullan, North American Leader in School Improvement

-

s
| -

Outcome 6.3 Education Centre Departments enable a 21st Targets
Century learning environment. 2008/09 2009/10 2010/11

Measures 6.3.1 Percentage of departments that support 2|st Baseline Identified TBA TBA
Century learning environments as measured through
their department’s Three Year Plan.

6.3.2 Percentage of staff who agree Education Baseline Identified
Centre departments effectively support schools in
building 2Ist Century learning environments.

Strategies . Charge Education Centre departments, Superintendent
Working Committees and/or Communities of Practice with
developing action plans around Three Year Plan strategies.

Outcome 6.4 Community partners provide expertise and support. Targets
2008/09 2009/10 2010111
Measures 6.4.1 Percentage of key government, community and Baseline Identified TBA TBA
social agencies satisfied with their working relationship
with Rocky View School Division.

6.4.2 Percentage of school councils/parent advisory i~ Baseline Identified TBA TBA
committees satisfied with their involvement in school
system decision-making processes.

Strategies « Establish partnerships with teacher preparation institutions.  Latest Alberta Education results listed on page 30 .

« Liaise with Alberta Education, service providers, curriculum
developers and publishers.

» Continue to engage the Board Advocacy Committee in
working with key government and community agencies.

* Develop a School Council Professional Learning Plan.




2008-2011 Capital Plan

ver the past six years,Alberta’s robust economy has

driven a significant population growth in the Calgary

metro area.The smaller communities around Calgary
offer a wide range of more affordable housing and a desirable
quality of life; therefore, they are attracting |17 percent of the
people moving into the Calgary metro area. Unlike Calgary,
these communities do not have a base level of infrastructure
that allows easy absorption of the population growth. Conse-
quently, Rocky View School Division is struggling to provide
adequate educational facilities in several communities within

the Division.

This growth is directly related to the energy and mines-based

economy which continues to be healthy in Alberta. The growth

experienced in the recent years, in addition to policy changes

i such as the Class Size Initiative, has resulted in full facilities

throughout the jurisdiction. If sustained, this growth will acceler- :

i ate the pressure schools are experiencing.

From September 2008 to September 201 |, RVSD will have an

“Energy costs for a school board

can be roughly attributed 70 per-

cent to the building systems, i.e.
heating, and 30 percent to how the
occupants behave in the building...

“While most schools and boards
have good energy awareness
programs to achieve the greatest
and longest lasting gains, the
behaviours must become part
of our culture.”

~Earth Care, Ameresco’s Environmental Education Program

additional 1600 students.This growth is concentrated in Ches-
termere,Airdrie, Langdon, Springbank and Cochrane.Within
the next ten years RVSD will need the equivalent of 16 current
facilities to accommodate the additional 50 percent student

population expected.

2008-201 1 Capital Plan (BudgetYears)

After reviewing the accommodation needs of RVSD, the Board
of Trustees recommends |6 capital projects as the minimum
requirement to meet Year | of Rocky View’s 2008 to 201 |
Capital Plan (Budget Years).These projects, currently being

reviewed by the province, are listed below in order of priority:

I. New Airdrie Middle School (Sagewood)

2. New Chestermere K-8 School (Kinniburg)

3. New Cochrane K-8 School (Sunset Ridge)

4. New Airdrie East side K-8 School (Kings Heights)
5. Chestermere High School, add 4 portables

6. Langdon School K-8, washroom addition

7

Nose Creek Elementary School, add 2 portables



8. Elbow Valley School, add 4 portables and phase | renovation

9. Community Learning Centre (Airdrie)
10. Chestermere High School, renovate woods/fabrication area
I'l. RJ Hawkey, renovate internal classroom/library area
12. WG Murdoch School, internal renovation
13. Ecole Airdrie Middle School, add 2 portables
14. George McDougall High School, add 6 portables, remove 3
freestanding units
15. Mitford School, add 2 portables
16. Indus School, add 2 portables, change to K-8

Renewal and Captial Projects

: Rocky View expects to complete its new Rainbow Creek

Elementary School in Chestermere in late 2008. This school will

have an initial capacity of 300 students with a build-out capacity

© of 600.This facility will relieve overcrowding at Prairie Waters

Elementary School in Chestermere.With Chestermere being

the fastest growing community in Canada (30 percent/year),

both these schools will continue to be fully utilized.

The only other project approved for this time period is a new

elementary school for Langdon.This will be a P3 project un-

dertaken by the Province and is expected to be constructed by
2012. The school will have an initial capacity of 225 with a build-
out capacity of 450. By the time this school is completed, the -
Langdon area will have an additional 400 students. Until the new

school is open, temporary accommodation, likely in the form of

12 to 16 portable classrooms, will be required at a location yet

to be determined.

i For more information
i Residents wanting more information on Rocky View’s Capital

Plan can access a copy on its public website at <http://www.

rockyview.ab.ca> under General Information/Planning. They may

also call Director of Facility Planning, John Wheatley, at (403)
945-4010, or email jwheatley@rockyview.ab.ca.
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Budget Highlights

ocky View School Division’s Board of Trustees approved

the jurisdiction’s 2008/09 budget on May 22,2008.The

jurisdiction anticipates it will receive $135 million to
serve the educational needs of approximately 15,366 kinder-
garten to grade |2 students. In allocating available revenues, the
Board’s first priority was and will continue to be serving the

needs of all students. Of the total budget, 76.8 percent will be

i Financial Planning Principles

spent on instruction, 3.6 percent on administration, | 1.5 percent

on plant operations and maintenance and infrastructure mainte-

nance and renewal, and 8.1 percent on student transportation.

Primary consideration given to learning needs of students.
Equitable distribution of funds.

Maximum flexibility to provide for school/community
decisions.

Public accountability for use of resources and results
achieved.

Balanced expenditures within available revenues.



Impacting Factors
Anticipated enrolment of 15,366 students.
$300,000 (12%) decrease to severe profile due to previous year assumptions.
$470,000 (27%) decrease on Relative Cost of Purchasing Goods and Services Adjustment.
$548,000 (9%) increase on Class Size Initiative grant.
$5,000,000 (4.53%) increase on all other grants.

Budget Priorities

* Increase Class Size Initiative funding to schools at Grades | - 3 level; maintain current Grade 4-12 levels.
* Implement Three Year Plan Outcomes.

* Enhance Equity Among Schools.

*  Comply with Occupational Health and Safety Legislation.

Revenue Expenditure

Student Fees

Federal Government 1 5%

0.7% Administration

3.6%
Student Transportation

7.1%

Student Transportation
8.1%

Instruction & Admin.
79.4%

Instruction
76.8%

Instruction and Administration $105,698,935 Instruction $ 104,277,471
$ 15040413 Administration $ 4865825
$ 9,457,299 Plant Operations & Maintenance $ 15,612,090

Federal Government $ 970,129 Student Transportation $ 10,970,826
N {
$

Plant Operations & Maintenance

Student Transportation

Student Fees

2,000,000
2,367,700

$ 135,534,476 $135,726,21 1

For more information
Detailed financial information is available on Rocky View’s public website at <http://www.rockyview.ab.ca> under General Informa-
tion/Divisional Documents. For more information contact Secretary-Treasurer Darrell Couture at (403) 945-4008 or by email to

dcouture@rockyview.ab.ca.




Appendix - Alberta Education Accountability Pillar

Measure Measure Jurisdictional Provincial Measure
Category Results Results Evaluation

Evaluation Current  Prev. 3Year Current Prev. 3Year  Achievement Improvement Overall
Year Avg. Year Avg.

High Quality | Safe and Caring Good 83.2 84.0 | 82.1 84.2 84.4 | 827 Improved Good

':"“'"g . Program of Studies Good 80.1 79.5 78.6 78.5 78.1 | 76.9 High Improved Good
pportuni-

ties for All Education Quality 85.2 85.3 83.4 87.6 87.7 86.0

Intermediate Improved Good
Significantly

High Declined

3.9 2.8 3.2 5.0 4.7 5.0

Drop-Out Rate

Significantly
High School 79.4 79.4 78.8 71.0 70.4 70.0 High Maintained
Completion

Excellence in | PAT -
Learner Acceptable
Outcomes Standard

Intermediate

PAT - 17.3 17.2 17.5 19.5 19.1 19.3
Excellence

Diploma - Excellent 91.3 89.4 89.6 85.4 84.7 85.4 Very High Improved Excellent
Acceptable

Intermediate Maintained Acceptable

Diploma -
Excellence

29.5 28.1 26.4 233 23.0 22.7 Very High Improved Excellent

Diploma -
Participation Rate

59.7 55.9 57.1 53.6 53.7 53.2 High Improved Good

Rutherford 40.6 37.2 35.8 38.2 37.2 354 High Improved Good
Scholarship Significantly
Transition Rate Acceptable 61.7 57.6 57.0 60.3 59.5 57.1 High Improved Good
Significantly
Work Preparation 71.7 75.9 71.2 77.1 77.0 74.7 Maintained
Citizenship 73.0 73.8 72.1 76.6 76.8 74.7 Intermediate Maintained Acceptable
Highly Parental 78.4 77.8 75.8 71.5 779 76.0 Intermediate Improved

Responsive & | Involvement
Responsible
P School

Jurisdiction
Improvement

75.7 74.5 72.7 76.3 76.8 73.2 Intermediate Improved
Significantly

Measure Measure Jurisdictional Provincial
Category Results Results

Current  Prev. 3Year Current Prev. 3 Year
Year Avg. Year Avg.

ACOL
Measure

ACOL Satisfaction with 66 66.4 65.7 68.2 68.5 67.8
Measure Program Access

In-Service 76.1 73 71.2 78.8 78.2 77.3
Jurisdiction
Needs

: Notes:

. Student Learning Achievement: PAT Values reported are weighted averages of PAT Acceptable and PAT Excellence results. Courses included: ELA (Grades 3,6,9), Math (Grades 3,6,9), Social
: Studies (Grades 3,6,9), Science (Grade 6 only), French Language Arts (Grades 6,9), Francais (Grades 6,9).

. Student Learning Achievement Diploma Exam Values reported are averages of Diploma Acceptable and Diploma Excellence results, weighted by the number of students enrolled in each

1 course.

. Overall evaluations can only be calculated if both improvement and achievement evaluations are available.

. The ACOL measures are not evaluated as they are not part of the Accountability Pillar and are included only to enable inclusion in the AERR and Three-Year Education Plan reports.

. Data values have been suppressed where the number of respondents is less than six.

Source:
: Alberta Education, May |,2008
For a complete review of current results please refer to Rocky View School Division’s 2006/07 Annual Education Results Report available on the homepage of its public website at:

<http://www.rockyview.ab.ca>.



Appendix - Cross Reference to Alberta Education

Category

Safe and Caring
Schools

Alberta Education Goals, Outcomes and Performance Measures (PM)

Goal One: High Quality Learning Opportunities for All
Outcome: Schools provide a a safe and caring environment.

RVSD Plan

* Overall teacher, parent and student agreement that students are safe at school, learning the importance of Measure |.2.1
caring for others, learning respect for others, and are treated fairly at school.
Student Learning Outcome:The education system meets the needs of all K-12 students, society and the economy.
Opportunities *  Overall teachers, parents and students satisfied with the opportunity for students to receive a broad Measure 4.1.2

program of studies, including fine arts, careers, technology, and health and physical education.

*  Overall teacher, parent and student satisfaction with the overall quality of basic education.

* Overall teacher, parent and student satisfaction with the accessibility, effectiveness and efficiency of programs
and services for students in their community.

Outcome: Children at risk have their needs addressed through effective programs and supports.

*  Annual drop-out rate of students ages 14 to 18.

Outcome: Students complete programs.

*  High school completion rate of students within three years of entering Grade 10.

Measure 2.4.4
Measure 5.1.2

Measure 2.2.2

Measure 2.2.3

Student Learning
Achievement, K-9

Goal Two: Excellence in Student Learning Outcomes

Outcome: Students demonstrate high standards.

* Overall percentage of students in Grades 3, 6 and 9 who achieved the acceptable standard, and the percent-
age who achieved the standard of excellence on Provincial Achievement Tests (overall cohort results).

Measure 2.1.4

Student Learning
Achievement, 10-12

* Overall percentage of students who achieved the acceptable standard, and overall percentage of students
who achieved the standard of excellence on diploma examinations (overall results).

* Percentage of students writing four or more diploma exams within three years of entering Grade 10.

* Percentage of Grade |2 students eligible for a Rutherford Scholarship.

Measure 2.2.4

Measure 2.2.5
Measure 2.3.3

Preparation for Life-
Long Learning,
Employment and
Citizenship

Outcome: Students are well prepared for life-long learning.

* High school to post-secondary transition rate within six years of entering Grade 10.

Outcome: Students are well prepared for employment.

*  Overall teacher and parent agreement that students are taught attitudes and behaviours that will make them
successful at work when they finish school.

Outcome: Students model the characteristics of active citizenship.

* Overall teacher, parent and student agreement that students model the characteristics of active citizenship.

Measure 2.3.2

Measure 3.1.2

Measure 3.2.2

Involvement

Goal Three: Highly Responsive and Responsible Jurisdiction
Outcome:The education system at all levels demonstrates effective working relationships.
* Overall teacher and parent satisfaction with parental involvement in decisions about their child’s education.

Measure 3.2.3

Continuous
Improvement

Outcome:The jurisdiction demonstrates leadership and continuous improvement.

* Overall percentage of teachers, parents and students indicating that their school and schools in their juris-
diction have improved or stayed the same within the last three years.

* Percentage of teachers reporting that in the past 3 - 5 years the professional development and in-servicing
received from the school authority has been focused, systematic and contributed significantly to their ongo-
ing professional growth.

Measure 2.4.3

Measure 4.3.2




