2022 - 2026
At STRATEGIC PLAN

Purpose

Rocky View Schools connects with all students to
ensure everyone learns, belongs, and succeeds.

Vision
Rocky View Schools is a world-class learning

organization where all students achieve their
absolute best.

Priorities

Improving our students’ learning

Strengthening our workforce

Bolstering our infrastructure

Connecting with our community



2022 - 2026 STRATEGIC PLAN

Priority: Improving our students’ learning

Goals

* Deliver excellent instruction with a
focus on numeracy and literacy.

* Provide student-centered education
that is inclusive, safe, and supportive.

» Offer diverse learning
opportunities for students.

Outcomes

Improved student achievement.
Increased student engagement.
Increased sense of belonging.

Parents/Guardians feel students
are learning the skills needed to
be successful.

Priority: Strengthening our workforce

Goals

* Develop and implement strategies
to retain and attract a skilled and
diverse workforce.

* Support professional learning
opportunities that build expertise,
increase capacity, and enhance
leadership development.

* Foster an organizational culture
supportive of workplace wellbeing.

* Cultivate a collaborative and inclusive
team environment throughout RVS.

Ovutcomes

A positive and healthy workplace
where staff can contribute, feel
valued and belong.

Highly skilled and competent staff
ready to meet the Division’s needs.
A diverse staff reflective of our
communities.

Internal candidates ready

to fill leadership needs.

High performing team.

Priority: Bolstering our infrastructure

Goals

* Provide and plan for appropriate
spaces to learn and work.

* Operate well-maintained schools
and facilities where students and
staff can thrive.

* Deliver a robust technological
infrastructure responsive to the
changing needs of students and staff.

Priority: Connecting with

Goals

* Foster new partnerships and
strengthen existing relationships that
enhance learning.

* Engage and communicate actively to
build relationships.

Ovutcomes

Innovative and well-maintained
environments that support staff
and students.

Structures and systems meet the
demands of enrolment growth.

New schools and modernizations
that support enrolment growth.
Students, staff and RVS will have their
technological needs met.

our community

Ovutcomes

Increased access to specialized
expertise and skills.

Enhanced learning opportunities.
Greater allyship with stakeholders.

Enhanced transparency and
public trust.

Strengthened reputation and brand.
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