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zThe following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into

consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year

Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
support the jurisdiction's plans.
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Budget Highlights, Plans & Assumptions:

- Overall revenue is projected to be $291.7 million, while expenditures total $300.9 million.
- Total anticipated operating reserve utilization will be $7.9 million for 2022/23 including $7.1 million for an operating budget deficit before amortization and a further

| 29 1$841,000 for capital purchases.

- The projected ending balance for operating reserves as of August 31, 2023 will be $7.1 million or 2.4% of the total operating budget.
- Enrolments for 2022/23 are projected to increase of 3.4% over current year to 27,563 students.
- Base operating funding from the government increased $9.7 million with 42% of that increase related to increased enrolment projections, 31% related to the base

1< 1funding rate changes and 27% related to the increase in bridge funding.
| 33 |- At the K-8/9 grade levels, the class sizes have been maintained and the number of classes are expected to increase by 10 classes to a total of 754.

- High schools will receive funding for student growth based on enrolment projections with an identical per student allocation as in 2021/22.

e |- $2 million will be targeted in 2022/23 for additional supports related to student wellbeing, supports for mental health, and supports to address student learning that

was disrupted during the pandemic. These funds will be a blend of the anticipated student wellbeing grant being provided by government and $1 million funded

| °° lfrom operating reserves.
| 37 |- Supports for inclusion directed to schools has been increased by $500,000 to a total of $16.4 million.

- Operations and maintenance (OM) funding from the government was increased by $543,000 however, this increase does not recover the reduction in grants
experienced in 2021/22 and there continues to be challenges in this area as the cost for utilities, insurance and staffing continue increase.
- Governance and system administration costs are increased to provide additional staffing in the areas of human resources, payroll and legal/risk however the total

| 4V |costs remain below the grant funding.
141 |- Schools are planning to spend an additional $1.6 million from their school carry forward reserves to further support local school initiatives.

44 |Significant Business and Financial Risks:

- As a growing school board, weighted moving average enrolment funding creates resource constraints for the education of students since RVS is not funded fully
for all new students immediately.

- There is a capital deficit as enrolments have surpassed new approvals for schools in RVS communities, and applications for portable modulars do not
accommodate all new enrolments.

- Uncertainty around whether the government will fund the an expected collective agreement settlement.

- Recruitment and retention of staff becoming a serious concern for RVS creating a need for a compensation review.

| °Y |- Increasing utilities and insurance will continue to be risk for RVS with operations and maintenance funding not keeping pace.
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School Jurisdiction Code: 1190
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2022/2023 2021/2022 2020/2021
REVENUES
Government of Alberta $ 281,235,006 $267,387,837 $276,945,128
Federal Government and First Nations $ 822,678 $818,701 $570,062
Property taxes $ - $0 $0
Fees $ 5,933,934 $9,115,659 $3,942,168
Sales of services and products $ 1,300,000 $1,373,000 $1,439,821
Investment income $ 750,000 $230,000 $756,021
Donations and other contributions $ 1,200,400 $2,100,000 $1,023,089
Other revenue $ 445,000 $286,800 $195,000
TOTAL REVENUES $291,687,018 $281,311,997 $284,871,289
|EXPENSES
Instruction - ECS $ 6,672,100 $6,483,490 $5,970,344
Instruction - Grade 1 to 12 $ 224,024,869 $217,692,025 $206,945,926
Operations & maintenance $ 43,355,274 $42,586,486 $42,818,924
Transportation $ 18,093,550 $16,852,280 $15,902,302
System Administration $ 8,522,090 $7,999,685 $7,731,790
External Services $ 190,785 $190,785 $149,992
TOTAL EXPENSES $300,858,668 $291,804,751 $279,519,278
ANNUAL SURPLUS (DEFICIT) | ($9,171,650)| ($10,492,754)] $5,352,011
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2022/2023 2021/2022 2020/2021
EXPENSES
Certificated salaries $ 140,555,954 $134,044,937 $132,887,022
Certificated benefits $ 33,896,646 $31,399,106 $31,256,591
Non-certificated salaries and wages $ 43,992,790 $44,141,367 $43,212,172
Non-certificated benefits $ 12,938,728 $12,722,358 $11,055,067
Services, contracts, and supplies $ 51,546,400 $53,021,032 $44,655,909
Capital and debt services
Amortization of capital assets
Supported $ 15,600,400 $14,000,000 $14,428,988
Unsupported $ 2,092,050 $2,325,200 $1,797,396
Interest on capital debt
Supported $ - $0 $0
Unsupported $ - $75,751 $226,133
Other interest and finance charges $ 235,700 $75,000 $0
Losses on disposal of capital assets $ - $0 $0
Other expenses $ - $0 $0
TOTAL EXPENSES $300,858,668 $291,804,751 $279,519,278
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School Jurisdiction Code: 1190
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2022/2023 2021/2022 2020/2021

FEES
TRANSPORTATION $3,034,575 $2,654,500 $2,408,200
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 $0 $0
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $97,000 $6,322
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 $0 $0
Alternative program fees $150,000 $250,000 $128,917
Fees for optional courses $1,249,359 $1,200,000 $805,196
ECS enhanced program fees $0 $0 $0
ACTIVITY FEES $1,000,000 $2,714,159 $253,773
Other fees to enhance education (Describe here) $0 $0 $70,010
NON-CURRICULAR FEES
Extra-curricular fees $500,000 $1,100,000 $121,425
Non-curricular goods and services $0 $1,100,000 $148,310
NON-CURRICULAR TRAVEL $0 $0 $0
OTHER FEES (Describe here) $0 $0 $15

TOTAL FEES $5,933,934 $9,115,659 $3,942,168
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products" (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2022/2023 2021/2022 2020/2021
Cafeteria sales, hot lunch, milk programs $400,000 $440,000 $259,081
Special events $100,000 $100,000 $2,590
Sales or rentals of other supplies/services $800,000 $800,000 $852,124
International and out of province student revenue $0 $0 $25,539
Adult education revenue $0 $33,000 $15,067
Preschool $0 $0 $0
Child care & before and after school care $0 $0 $0
Lost item replacement fees $0 $0 $0
Other (describe) Other (Describe) $0 $0 $0
Other (describe) Other (Describe) $0 $0 $0
Other (describe) Other (Describe) $0 $0 $0
Other (describe) Other sales (describe here) $0 $0
Other (describe) Other sales (describe here) $0 $0

TOTAL $1,300,000 $1,373,000 $1,154,401
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School Jurisdiction Code: 1190

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2022/2023 | 2021/2022 | 2020/2021

(Note 2) Notes
Grades 1 to 12
Eligible Funded Students:
Grades 1to 9 19,431 18,826 18,002 | Head count
Grades 10 to 12 6,108 5,786 5,031 | Head count
Total 25,539 24,612 23,033 |Grade 1 to 12 students eligible for base instruction funding from Alberta Education.
Percentage Change and VA for change > 3% or < -3% 3.8% 6.9%
Other Students:
Total - - 97 | Note 3
Total Net Enrolled Students 25,539 24,612 23,130
Home Ed Students 17 159 300 | Note 4
Total Enrolled Students, Grades 1-12 25,656 24,771 23,430
Percentage Change 3.6% 5.7%
Of the Eligible Funded Students:
Students with Severe Disabilities 432 432 509 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 3,968 3,968 3,269 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.
EARLY CHILDHOOD SERVICES (ECS)
Eligible Funded Children 1,900 1,869 1,492 [ ECS children eligible for ECS base instruction funding from Alberta Education.
Other Children - ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Children - ECS 1,900 1,869 1,492
Program Hours 475 475 475 [Minimum: 475 Hours
FTE Ratio 0.500 0.500 0.500 |Actual hours divided by 950
FTE's Enrolled, ECS 950 935 746
Percentage Change and VA for change > 3% or < -3% 1.7% 25.3%
Of the Eligible Funded Children:
Students with Severe Disabilities (PUF) 40 40 62 [FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities - 14 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.

NOTES:
1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.

2) Budgeted enrolment is to be based on best information available at time of the 2022/2023 budget report preparation.

3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made from Band or AANDC
(Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enrolled students.

Classification: Protected A Page9of 10
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